BIRMINGHAM

Budget & Finance Committee Meeting

Monday, December 8, 2025
City Hall 3 Floor, Conference Rooms D & E | 3:30 p.m.

https://www.facebook.com/citycouncilbham

Councilor Clinton Woods, Committee Chair
Councilors Wardine Alexander and Crystal Smitherman, Committee Members

AGENDA
1) Call to Order
2) Approval of the Minutes
3) Consideration of the Consent Agenda

4) Birmingham Arts Coalition

A Resolution pursuant to §11-40-1, Code of Alabama 1975, 811-47-19, and §11-47-16,
authorizing the Mayor to contract for authorized goods and services. The City has authority
pursuant to §11-47-19, Code of Alabama 1975, to provide music and other exhibitions for
the amusement of the inhabitants. The City also has authority pursuant to §11-47-16, Code
of Alabama 1975 to establish, operate, maintain, or contract with others to operate and
maintain public cultural facilities consisting of museums, art galleries, art centers, music
halls, and related facilities, and, if necessary, to acquire sites for, construct, or otherwise
acquire such facilities, all to the end of making cultural facilities available to the public,
whether separately or grouped two or more in the same building and whenever any such
facilities shall have been so established they may be administered by and through such
instrumentality or instrumentalities as may be designated for that purpose by the governing
body of such county, city, or town. The City is retaining Provider to provide the following
goods or services to the City to provide a two to three week intensive program where
students learn budgeting, saving, investing, credit management, and entrepreneurship
through creating and performing original music. They work with professional teaching
artists, including musicians from London's West End Theatre and Wales, to write songs that
teach financial concepts, culminating in performance showcases for families. Every


https://www.facebook.com/citycouncilbham

student earns Money Management Certification upon completion. Said funds to come
from

001_000_04250.542.001- District 5 Discretionary, ($1,000); 001_000_04270.542.001
District 7 Discretionary, ($5,000); 001_000_04290.542.001 District 9 Discretionary,
($3,000).

Submitted by: Felicia Jolly

Department: City Council

Extension: 2907

Funding Source: 001_000_04250.542.001- District 5 Discretionary, ($1,000);
001_000_04270.542.001 District 7 Discretionary ($5,000); 001_000_04290.542.001 District
9 Discretionary, ($3,000)

City Council’s Fund: $9,000

5) VertiGIS North America Ltd Subscription Services

A Resolution to authorize the Mayor to execute a three-year Agreement, pursuant to §41-16-
51(a)(8) and 841-16-51(a)(3), Code of Alabama, with VertiGIS North America Ltd.
(VertiGIS) to provide VertiGIS subscription services, with up to 200 hours annually of
support resources which includes; update support and installation for the latest versions

of VertiGIS Software to Development and Production Servers; support for break fixing;
update, troubleshoot and administer VertiGIS software; and, consulting and future road
mapping. The City is authorized to expend an amount not to exceed One Hundred Sixty-
two Thousand and 00/100 Dollars ($162,000.00).

Submitted by: Dustin Glass

Department: Planning, Engineering & Permits

Extension: 2356

Recommended Funding Source: The Funding source for year 1 shall be G/L No.
048_016.527-050 and the Funding source for Years 2 and 3 shall be G/L No.
001_037_01920_01922.526-001.

Amount: $162,000.00

6) BFRS Axon Body Cameras
A Resolution authorizing the Mayor, pursuant to §11-43-140, §41-16-51(a)(15) and §41-16-

51(a)(16)) of the Code of Alabama, to execute a three-year Agreement with Axon
Enterprises, Inc. (“Axon”) for an Axon Body Camera Starter Bundle with associated



hardware, software and services, for use by the Birmingham Fire and Rescue Service
beginning January 1, 2026 and ending December 31, 2028. This purchase is being made in
accordance with the terms and conditions of a cooperative purchasing program contract
through Sourcewell (contract # 101223-AXN). The total amount to be paid by the City to
Axon under this Agreement shall not exceed One Hundred Seventy-three Thousand Sixty-
seven and 74/100 Dollars ($173,067.74).

Submitted by: Matthew Lamonte

Department: BFRS

Extension: 2129

Recommended Funding Source: G/L No: 001_022_16000_16009.527-050 (Professional
Services).

Amount: $173,067.74

7) Northside Redevelopment LLC.

First Amendment to Second Amended and Restated Redevelopment Project and Funding
Agreement with Northside Redevelopment, LLC, under which an existing Second
Amended and Restated Redevelopment Project and Funding Agreement between the
City and Northside Redevelopment dated November 13, 2024, will be amended to
provide that Northside Redevelopment, by May 30, 2026, will complete the blight removal
work on the Star at Uptown project on the former Carraway Memorial Hospital campus.

Submitted by: Melissa Smiley
Department: Mayor’s Office
Extension: 2664

Recommended Funding Source: N/A
Amount: N/A

8) ZF Chassis Foreign Trade Zone

A Foreign-Trade Zone Operator Agreement between the City of Birmingham and ZF Chassis
Systems Tuscaloosa, LLC, under which the City will grant ZF Chassis Systems the right to
utilize a subzone site of Foreign-Trade Zone No. 98, which subzone site is located at 1200
Commerce Drive, Tuscaloosa, Alabama, as a foreign-trade zone subzone for a term of five
years, to automatically renew for successive five year terms, and ZF Chassis Systems will
pay annual operating fees to the City or its Administrator for routine foreign-trade zone
operations.



Submitted by: Irenio Johnson

Department: Innovation and Economic Opportunity
Extension: 2799

Recommended Funding Source: N/A

Amount: N/A

9) North & South Titusville Service to Washington School

A Resolution pursuant to 811-40-1 et. seq., 838-2-9, 811-47-16 and §11-47-19 Code of
Alabama, 1975 authorizing the Mayor to expend funds and execute an agreementin an
amount not to exceed $1500.00 with Titusville Development Corporation to allow Titusville
Development Corporation to provide services to the Washington K-8 School Athletic
Department, including the provision of provide electrolyte beverages, protein packed
meals and energy boosting snacks for student-athletes participating in school sponsored
events. Said funds to come from the following sources: ($500.00) South Titusville
Neighborhood Association Funds and ($1000.00) North Titusville Neighborhood
Association Funds.

Submitted by: Flora Johnson

Department: Community Development

Extension: 2423

Funding Source: 031_200_12190_12192_15198.540.001 ($500);
031_200_12190_12191_15198.540.001 ($ ($1000)

Amount: $1,500

10) MLK Unity Breakfast

A Resolution authorizing the Mayor, pursuant to Amendment 772 and §11-47-16, Code of
Alabama 1975, to execute an agreement with The Community Affairs Committee of
Birmingham, Inc., in the amount not to exceed $11,440.00, to provide up to 286 tickets to
officers, employees and volunteers of the City of Birmingham to attend the 40th Annual Dr.
Martin Luther King Jr. Unity Breakfast on January 19, 2026, and to make seats and tables
available to the general public who wish to pay to attend the event. The event, which is
expected to attract approximately 1,000 attendees, will serve to educate, and train the City
officials, employees, and volunteers, as well as the public in attendance, on a vision of
communities without poverty and provide information that will benefit those seeking
resources for community and economic development within the City of Birmingham,



Alabama. The Services are expected to bring jobs and boost and enhance the estimated
economic impact to the City. Said sums to come from the following sources: City Council
Respective Discretionary funds as follows: Mayor’s Fund $2,500.00, Council’s Fund
$3,200.00, and $5760.00 to come from respective Neighborhood Association funds.

Submitted by: Alice Williams

Department: Community Development

Extension: 8085

Funding Source: Mayor’s Fund: $2500- 001_031_09877.767-111;

City Council’s Fund: $3200;

Neighborhood Association Funds($5760):
College Hills-$320.00 - 031_200_12160_12161_15198.540-001;
North Titusville- $320 - 031_200_12190_12191_15198.540-001;
South Titusville-$320.00 - 031_200_12190_12192_15198.540-001;
Mason City- $320.00 - 031_200_12180_12182_15198.540-001;
Tarpley City- $200.00 - 031_200_12090_12095_15198.540-001;
Oakwood Place-$320.00 - 031_200_12200_12203_15198.540-001;
Maple Grove-$320.00- 031_200_12010_12014_15198.540-001;
North Pratt— $280.00 - 031_200_12130_12132_15198.540-001;
Sherman Heights—$320.00 - 031_200_12080_12082_15198.540-001;
South Pratt—$320.00 - 031-200-12130-12135-15198.540-001;
Roebuck-$640.00- 031-200-12150-12151-15198.540-001;
Belview Heights- $320 - 031_200_12020_12021_15198.540-001;
Bush Hills- $320 - 031_200_12020_12022_15198.540-001;
Central Park- $80 - 031_200_12020_12023_15198.540-001;
Druid Hills- $504.00 - 031-200-12120-12122-15198.540-001;
Ensley Highlands- $80 - 031_200_12020_12024_15198.540-001;
Evergreen—$320.00 - 031_200_12120_12123_15198.540-001;
Norwood-$320.00 - 031_200_12120_12125_15198.540-001;
Oakridge Park- $320.00 - 031_200_12210_12212_15198.540-001.

Amount: $11,440.00

11) DELL Financial Services

A Resolution authorizing and approving the Mayor to execute and deliver a Lease Purchase
Schedule Agreement between the City of Birmingham and DELL Financial Services LLC
that is subject to and incorporates the terms and conditions of the Master Lease
Agreement dated March 31, 2020, under which the City of Birmingham will obtain financing
to purchase computer equipment to include servers, storage, desktops, laptops, etc. to
allow the Real Time Crime Center to function without interruption, for a term on five (5)



years for an amount not to exceed Thirty- Seven Thousand One Hundred Twenty-Eight
Dollars and 28/100 Cents ($37,128.28)

Submitted by: Darryl Burroughs

Department: IMS

Extension: 2803

Recommended Funding Source: 001_037_01910_01913_526-004
Amount: $37,128.28

12) Carahsoft Technology Corp. PSA

A Resolution authorizing and approving the Mayor to execute and deliver a Professional
Services Agreement between the City of Birmingham and Carahsoft Technology
Corporation, under which Carahsoft Technology will assist in the setup of private cloud
software as a service through Axway and provide professional consulting services for the
migration and customized technology solutions to maintain the technology infrastructure
for a term of one year for an amount not to exceed Fifty-Eight Thousand One Hundred
Eighty-Nine Dollars and 35/100 ($58,189.35)

Submitted by: Annette Harris

Department: IMS

Extension: 2751

Recommended Funding Source: 00001_037_01920_01922.531-020 - Rental Software
Leases

Amount: $58,189.35

13) Youth Climate Action Fund

Be it resolved by the Council of the City of Birmingham that the Mayor is hereby authorized
to apply for, submit, execute, expend, accept, and take all actions as are appropriate and
necessary in accordance with the terms of the Grant submission requirements and Grant
Agreement with the Youth Climate Action Fund supported by Bloomberg Philanthropies.
The Youth Climate Action Fund will provide technical assistance and direct funding to
cities to launch open innovation competitions and mobilize young people ages 15-24 to
design, and develop solutions to city climate goals. Grant funds in the amount of $50,000
will be used to support youth-led climate initiatives through local microgrants with a City
match of $50,000 and further authorize the Mayor to take all actions and execute such



other documents as are appropriate to accept and expend the grant funds on behalf of the
City in accordance with the grant documents.

Submitted by: Adrienne Stitt
Department: Finance/Grants
Extension: x2434

Recommended Funding Source: N/A
Amount: $50,000.00

14) Bham Zoo Tax Rebate

An Ordinance to amend the General Fund Budget for the fiscal year ending June 30, 2026,
by transferring $562,500.00 from Revenue (proceeds from Sales and Use Taxes), and
appropriating $562,500.00 to Birmingham Zoo for tax rebate payment.

Submitted by: Diana L. Bolden, Director

Department: Finance

Extension: 2206

Recommended Funding Source: 001, G/L No: 019_00050_00054.415-001
Amount: $562,500.00

15) Hooper City NA Reimbursement

An Ordinance to amend the Neighborhood Allocations Fund Budget for the fiscal year
ending June 30, 2026, by appropriating $10,762.00 to Hooper City NA, Capital Projects.
Funding source is insurance reimbursement.

Submitted by: Dr. Meghan Thomas, Director

Department: Community Development

Extension: 2723

Recommended Funding Source: 031, G/L No: 200_12110_12115_15198.478-099
Amount: $10,762.00

16) Highland Park NA Transfer for Rushton Park Supplies
An Ordinance to amend the Neighborhood Allocations Fund Budget for the fiscal year

ending June 30, 2026, by transferring $5,600.00 from Highland Park NA and appropriating
$5,600.00 to Rushton Park for purchase of Mulch and two (2) trash receptacles.



Submitted by: Dr. Meghan Thomas, Director

Department: Community Development

Extension: 2723

Recommended Funding Source: 031, G/L No: 200_12140_12142_15198.540-001
Amount: $5,600.00

17) Carahsoft Technology Corp.

A Resolution authorizing and approving the Mayor to execute and deliver an agreement
between the City of Birmingham and Carahsoft Technology Corporation (Vendor), under
which Carahsoft will supply to the City, the licenses, software and hardware listed in Quote
N0.60252093, dated September 22, 2025, with payments to be made to Dell Financial
Services, whose terms are incorporated into the agreement by reference, for a term of three
(3) years, the City agrees to pay the Vendor the sum not to exceed One Hundred Forty-Nine
Thousand Four Hundred Eighty- Three Dollars and 91/100 ($149,483.91).

Submitted by: Annette Harris

Department: IMS

Extension: 2751

Recommended Funding Source: 00001_037_01920_01922.531-020 - Rental Software
Leases

Amount: $149,483.91

18) 2" Annual Milestones Breakfast

A Public Purpose Resolution authorizing the Department of Human Resources 2nd Annual
Milestones Breakfast to be held on February 19, 2026 at the Boutwell Auditorium for the
purpose of recognizing employees who have reached 10, 20, 30, 40, and 50+ years of
service to the City of Birmingham and our citizens. The purpose of this event is to
demonstrate our appreciation for eligible employees’ time and dedication to public service
for the City of Birmingham and our citizens.

Submitted by: Jamilah Woods, MPA-PHRM
Department: Human Resources
Extension: x2811



Recommended Funding Source: GIL 001_042_02300.524-042 (Supplies - Other
Souvenirs), GIL001_042_02300.523-006 (Supplies - Food Banquet), GIL
001_042_02300.524-015 (Supplies -Other General Office)

Amount: Not to Exceed $20,000

19) Jimmie Hale Mission, Inc. Emergency Shelter

A Resolution approving and authorizing the Mayor to execute a Project Agreement between
the City of Birmingham and Downtown Jimmie Hale Mission, Inc., under which (1)
Downtown Jimmie Hale Mission, Inc. will complete a project to develop a new emergency
shelter in the City of Birmingham to house unhoused residents of the City and (2) the City of
Birmingham will provide City Assistance to Downtown Jimmie Hale Mission, Inc. in the
amount of Two Hundred Fifty Thousand and No/100 Dollars ($250,000.00) per year for four
(4) years, from the annual appropriation of such funding for the Agreement and subject to
extension in accordance with the terms of the Agreement.

Submitted by: Alanah Melton

Department: Mayor’s Office

Extension: 2888

Funding Source: 001_400_96700_96832.550-008 - Annual Contributions Other Services -
Unhoused Services

Amount: $250,000 per year for 4 years

20) PAT Athletics Grant FY 2025

BE IT RESOLVED, by the Council of the City of Birmingham, Alabama that the Mayor be and
hereby is authorized to execute a Sub-Grant Agreement with Birmingham Police Athletics
Teams, Inc. (PAT) under which PAT shall provide youth athletic programing services to
include education, skills, mentoring, problem solving, and other outreach services for the
young city citizens to protect the public’s health, safety and welfare. The City shall payin
an amount not to exceed $50,000.00 from a Grant award from the Alabama Legislature
FY25 under Act No. 2024-334 and authorize the Mayor to take any and all actions and
execute such other documents as are appropriate and necessary in accordance with the
terms of the grant.

Department: Mayor’s Office, Grants Division, Adrienne Stitt
Extension: X-2434
Funding Source: Grant Funds - 035



Amount: $50,000
21) Unfinished Business

22) NewBusiness

a) Oracle System Training for City Council Staff

23) Adjournment

The next Budget & Finance Committee meeting will be held on
Monday, December 22, 2025, at 3:30 p.m.



