BIRMINGHAM

SERVING CITIZENS THROUGH PUBLIC POLICY

COMMITTEE OF THE WHOLE/ADMINISTRATION & GOVERNMENTAL AFFAIRS COMMITTEE MEETING
WEDNESDAY, FEBRUARY 18, 2026 | 3:30PM
CITY COUNCIL CHAMBERS
AGENDA
COUNCIL PRESIDENT WARDINE T. ALEXANDER, COMMITTEE CHAIR

L CALL TO ORDER
. APPROVAL OF MINUTES
il BARE HANDS - PRESENTATION BY AIMEE CASTRO
Iv. CHOICE NEIGHBORHOOD GRANT UPDATE
e DR. MEGHAN VENABLE THOMAS, DIRECTOR OF COMMUNITY DEVELOPMENT
e CORY STALLWORTH, SENIOR DEPUTY DIRECTOR OF COMMUNITY DEVELOPMENT

V. BIRMINGHAM PROMISE PROGRAM UPDATE
e SAMANTHA WILLIAMS, EXECUTIVE DIRECTOR

VL. INTERSTATE LIGHTING UPDATE
e JAMES FOWLER, CHIEF OF PUBLIC INFRASTRUCTURE

VIL. OLD/NEW BUSINESS

Vil.  ADJOURNMENT

THE NEXT REGULARY SCHEDULED COMMITTEE OF THE WHOLE/ADMINISTRATION & GOVERNMENTAL AFFAIRS COMMITTEE MEETING IS
SCHEDULED FOR WEDNESDAY, MARCH 18, 2026, 3:30PM, CITY COUNCIL CHAMBERS. AGENDA ITEMS MUST BE SUBMITTED BY 12 NOON
ON FRIDAY, MARCH 13, 2026.

The City of Birmingham will make reasonable accommodations to ensure that people with disabilities have equal opportunity to enjoy all city
services, programs and activities. If accommodations are required for public meetings, please email Kimberly Garner @
kimberly.garner@birminghamal.gov or by calling 205.254.2294.
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